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TERM PROJECT PHASE 2 

CAN I ASK YOU SOMETHING: TASK ANALYSIS 

Introduction 
This system is intended to provide an alternative source of the kinds of information a higher-education 
faculty member might get from a mentor. It is modeled on what the coding site www.stackoverflow.com 
offers to programmers, but there are many other examples of discussion forums out there. The idea is 
that faculty members may be more comfortable explaining some questions and problems to a stranger 
than to their regular mentor. Similarly, it is possible that the people answering the posted questions may 
take more care in explaining than they might if they were sitting across a desk from the questioner.  

Users of the system may create an online profile for themselves, as well as a login ID. Users can only rate 
responses of other users if logged in, but anyone can post a question, and anyone can post an answer. 
Through the rating system, users who provide an answer will develop social capital on the site. Newer 
users can use the ratings to help decide whose answers they can trust. Part of the process of posting the 
question includes adding tags to it, which will then place the question in lists of items that have the 
same tag. Questions may have comments, separate from their answers. Comments can point out a need 
for clarification or add other information. Answers may be posted to questions whether or not there are 
other answers already posted. Answers may have comments as well, and tags may be added to them as 
needed. Any user who posts content to the site may edit that content, but only the system 
administrator can modify content posted by another user.  

Task Development Methodology 
I developed the task list myself, because faculty members were not available to interview, due to the 
campus closing. Based on my familiarity with this kind of discussion forum and later review by 
individuals with faculty experience, I’m fairly comfortable with the list I’ve devised.  

Expected Users and Tasks 
The expected users of this system are faculty members at any post-secondary institution. Since the 
system is intended to provide a context for asking and answering questions about being a faculty 
member, it is anticipated that any faculty member might be interested in using the system. Users of the 
system are expected to fall into three categories: seekers of information, providers of information, and 
system administrators. Any single individual might inhabit all of these roles.  
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The tasks that users might need to accomplish, as well as the related tasks and variations, are listed 
below:

Create online profile 
Edit online profile 
Upload profile picture 
Change profile picture 
Create a user ID 
Create a password 
Change password 
Delete online profile 
Post a question to a forum 

Edit your own question 
Delete your own question 
Add a tag to a question 
Edit the tags you’ve added 
Comment on a question 
Edit the comments you made 
Post an answer on a forum 
Edit your own answers 
Delete your own answers 

Comment on an answer 
Edit your own comments 
Rate an answer 
Edit the ratings you’ve made 
Add a tag to an answer 
Edit the tags you’ve added 
Monitor discussion threads 
Delete inappropriate posts 
Consolidate tags as needed 

 

Validate the Tasks 
The task list was reviewed by two individuals with faculty experience.  

Tentative List of Requirements  
Must have: 
1. Display a list of questions and answers 

a. Vary the list by search term / tag choice 
b. Display ratings with questions (ex: was this answer useful to you?) 

2. Permit user input for new questions / tags / answers 
3. Permit user to create user profile 
4. Permit user to log in to system 
5. Store user information 
6. Store questions  
7. Store tags on questions 
8. Store answers 
9. Store all the ratings associated with an answer 
10. Store tags on answers 
11. Should not be audible, given quantity of text, and nature of text 

Might have: 
12. Display more information about a user from the question list 
13. Permit one user to “follow” another user; to be notified when the user posts anything new 
14. Display the total number of times an answer has been viewed 
15. More likely to be used in office / home – quiet place 
16. Should be mobile enabled, though, to improve accessibility 
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